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ANNUAL MEETING AGENDA
Sunday, February 22nd, 2026


1. Priest-in-Charge declares the Annual Meeting open at the beginning of the service
2. Service of Holy Word & Holy Eucharist with Priest-in-Charge’s Address/Sermon
3. Reports
· Senior Warden’s Address/Reflection from Annual Meeting held in Feb. 2025
· Minutes from 2024 Annual Meeting
· Treasury/Stewardship
· Building and Grounds 
· Altar Guild
· Mission and Outreach
· Music Ministry
· CCNS Brief, Q&A and Report
4. Vote to approve the following:
0. Minutes from 2024 Annual Meeting
0. 2026 Budget
0. Diocesan delegates
5.  Annual Meeting declared closed




Warden’s Address/Sermon from February 2025

Warden’s Report and Sermon Feb. 16th, 2025 for Annual Meeting. The Scriptures referenced in the reflection are Jeremiah 17: 5-10, Psalm 1, Luke 6: 17-26. The ice storm prevented in-person worship so the service was conducted by Facebook only from Vicki’s kitchen. The rest of the Annual Meeting was held in person on Feb. 23rd, 2025.

So, first the reflection. I’d like to start with our scripture from Jeremiah. The prophet warns us not to put our trust in mortals – those whose hearts turn away from the Lord and warns that they shall be like plants that wither and die. Then he contrasts that with those who trust in the Lord, that they are blessed like plants by the water sending out its roots in the stream and will not cease to bear fruit.  The people were turning farther and farther from the way of the Lord. Society’s values and the values of the scriptures are in stark contrast, then as today. We seem to value billionaires over bishops. Our technologies mean more that our scriptures. We honor false prophets who bow to the powerful out of fear or envy. We seem to heap praise upon those who have lived a life of greed rather than mercy. It’s almost like we’ve forgotten that what is on the outside will wither and die, but what is on the inside, our strong moral fiber, our love of God and neighbor will not cease to bear fruit. 

Today’s Gospel from Luke is also a lesson in contrasts. – and my guess is that Jesus used the Jeremiah and today’s psalm as his source material. But, first let’s contrast it with Matthew’s Beatitudes which are better known. Matthew lists 9 Beatitudes (which Richard Rohr calls the Happy Attitudes) and they are in the 3rd person, remember Blessed are the poor in spirit, the meek, the peacemakers. But in contrast, in the Lukan Beatitudes which we just read, Jesus addressed his lesson in the first person and in the first century. In the Roman world, the richer and more powerful you were, you were considered blessed. But not in Jesus’ eyes. And in the 21st century he addresses us gathered here today as well.

Blessed are you…who are poor –, you are deserving of divine and earthly care - you have put the world’s values in perspective

Blessed are you who weep because you allow your heart to lead the way,

Blessed are you who hunger now, who know emptiness in the belly and in the heart, you know that Jesus is the bread of life, 

Blessed are you who are hated, reviled because you follow the law of God, you will be rewarded…. 

Then Luke goes on to the woes (which don’t appear in Matthew), the warnings…the contrast to the Blesseds…

Woe to the rich … because they have nothing left to need. They are self-reliant for all their needs and surely don’t need God. They measure what they accumulate rather than what they give away and make their fortunes on the backs of the little guy. 

Woe to you who are full. Because you are not hungry for God and cannot sympathize with the needy.

Woe to you who are laughing, who mock others. Because you have no empathy. You do not weep for the poor, the marginalized, the refugee. You call them parasites. 

Woe to you who are honored like the false prophets because you stand for immoral values, for greed, and racism, and not for God’s commandments. You bask in power over the weak, spreading lies and inuendo to advance your own agendas.

We have to contrast these Lukan beatitudes with how folks measure success in our own time, our own country, because the values that Jesus talks about are directly opposite to the values of this world. And that’s what Jesus came to do, to turn our values upside down. Who do we consider successful? The guy crucified on the cross? 

Who is jockeying for the power in our land? Tech gurus who only care about wealth. Woe to them.  Who are the false prophets? The unethical media with no moral restraints and politicians that have no relationship to truth. Those that twist scripture to their own selfish ends. Woe to them.  On the other hand, who sticks up for the oppressed? Who is reviled and hated, threatened for speaking up against the unjust systems that oppress so many? Just like Jesus did.

At this point in our church life, our Annual meeting, we take stock of where we have been in 2024 and where we are headed. So, first, let’s reflect upon our beloved parish this past year:

Blessed are you who cooked and chopped and baked for the poor at Nourish Bridgeport, who served the meals and greeted the guests with love and welcome. 

Blessed are you who helped at our Concerts on the Hill, hiring bands, welcoming our neighbors with warmth and friendship, selling refreshments and raffle tickets, planting signs, gathering volunteers, raising tents, carrying tables and chairs, supporting Easton Pride and Juneteenth. 

Blessed are you who stuffed Easter Eggs, so the children were filled with joy.

Blessed are you who hosted coffee hour to bring hospitality to all who enter our doors and you who brought communion and fellowship to those who were not able to enter our doors. 

Blessed are you who set the altar table, served at the altar, decorated for holy days.

Blessed are you who preached or read the word of God to those who came to hear the Good News of Jesus Christ to us in the pews, to those on Facebook and to those you met every day preaching by your actions. 

Blessed are you musicians who sang and who played instruments to enrich our worship and put that emotional exclamation point on our scriptures. 

Blessed are you who joined together to read books in fellowship, bringing us closer to God and our neighbor, who stood up in conversations, to put love on the agenda rather than hate.

Blessed are you who prayed for the church, and our country, who wrote or called your representatives to advocate for the vulnerable.  

Blessed are you who gathered to read the Letter from Birmingham Jail and choked at the words of Martin Luther King. 

Blessed are you for your faithfulness, who showed up week after week, hoping to feel the love of God, to feel this beloved community surround you.

Blessed are you who have mourned a loved one, mourned a dashed hope or a broken relationship, wept for the people of Ukraine, the Middle East, Haiti, the Congo, the hurricane victims, the fire victims, the flood victims. 

Blessed are you who visited the sick, the lonely, who sent cards, called, offered a ride. Blessed are you. 

Blessed are you who have reached into your bank accounts paying our bills whether for a new bathroom, walkways, or our electricity, who reached into your tool box whenever the need arose, who baked for bake sales, who filled up our soup pot on Souper Bowl Sunday, who represented us at convention, who served on our Vestry shouldering our responsibilities, who helped with our 5K and Free Spirit concert, who donated gift cards, who wrote press releases, bought our wine, kept spreadsheets, tested our water, offered meditations, kept track of our bills, who taught songs to the children, who helped with costumes, who bought diapers, who stoked the bonfire and sang carols welcoming our neighbors and everything I forgot. Blessed are you!

And looking forward to 2025? Our name says it all. We are the church of Christ. What we do is important. We recently got word that the diocese is not approving our Solar project which is disappointing but we are not defeated.  If we get a priest this year, great. I will be the first to get on my knees in thanksgiving - but solar or not, priest or priest-less, we will continue to contrast our actions with the values that society counts as success. I want to encourage you to step up and take an active part of this church if you haven’t already. I want to encourage you to pray for those leaders that have wandered so far from the laws of God. And I want to encourage you to stand up with grace and hope against the values that have taken hold of our country. The values that do not care for the immigrant, the refugee. The policies that take food, medicine, and hope away from the needy of this world. The values that accumulate obscene wealth and do not distribute it to the poor. The leaders that put celebrity over the values of Jesus, that espouse White Supremacy and disparage DEI. Pray for them. I want to encourage you to speak up to your elected officials on the local, state, and national level. MLK Jr. wrote “Man filled with God and God operating through man bring unbelievable changes in our individual social lives.” So let us fill ourselves with God. Jesus must continue to be our commander in chief, and his words, his beatitudes, our baptismal covenant must be our constitution.  Here, in this place, we are going to keep measuring our success, not by the numbers in the pews or the cushions in the pews which are on order through a generous parishioner, not by the financial bottom line which is solid by the way, but rather by Jesus’s beatitudes, by the love that we share; we are going to keep showing up, to keep preaching by our actions, to keep standing up for those whom Jesus came for: the most vulnerable, the marginalized, the terrified. We will continue to welcome all gender identities as our beloved siblings. 

The good news, my friends, is that you, you saints of God, you Blessed ones are stronger than those whom Jesus warned and Jeremiah cursed. You delight in the law of the Lord. You have the strength to face the coming storms with love. You are like a tree planted by water sending its roots to the stream. Those roots carry the love that you send out into the world. Blessed, blessed indeed are you. Amen.


263rd Parish of Christ Church Annual Meeting Minutes Dated February 23rd, 2025
Meeting Location: Christ Church Easton and virtually on Facebook Live.

Sr. Warden Vicki MarkAnthony opened the Meeting at 10:33 am, after the Service of the  Eucharist. She reminded everyone that this meeting had to be rescheduled from 2/16 due to inclement weather. She previously gave her Annual Address/Sermon during the 2/16 Sunday service. 

The business portion of the meeting began with the review of the minutes from the 2024 Annual Meeting. Jim Swann made a motion to approve the minutes as presented, and Margaret Silvestri seconded the motion which passed unanimously. 

Attendees were provided in advance with reports submitted by all parish committees. 

Treasury/Stewardship Reports – Bob Ellwanger began by acknowledging the work of our bookkeeper as well as our former and current Parish Administrators keeping our Quickbooks accounts current. He then commented on the following financial highlights  for 2024: (a) For the second consecutive year we have maintained our “Good Standing” status with the Diocese, which allowed us to apply for three building improvement grants last year; (b) received an extremely favorable independent auditor report regarding parish financial and accounting procedures; (c) ended the year with net operating income of $9,500; (d) fundraising was extremely successful, especially from  our COTH series and the Lady in White 5k race; (e) expenses were lower than budgeted, primarily due to our inability to hire a part-time Clergy; and (f) the continuation  of our Building for Tomorrow capital campaign resulted in our receiving $30,000 in donations last year, which more than offset the cost of installing the new ADA compliant  restroom as well as replacing all our walkways. 

In terms of Stewardship, we have received Giving Estimates for 2025 from 17 parish families (an increase of one over last year) totaling approximately $78,000. While this is slightly below the amount we received last year, we’re grateful for the fact that so many  parishioners increased their Giving Estimate, and that three additional families  submitted an Estimate for 2025.

Bob then indicated that the 2025 Operating Budget provided ahead of time again supports our desire to hire a 1/3 time Clergy, while generating a modest $4,300 in net operating income after expenses. 

Jim Swann made a motion to approve the proposed 2025 Operating Budget as presented, and Andy Verrochi seconded the motion, which passed unanimously. 

Building and Grounds – Jim Swann highlighted several accomplishments in 2024, including (a) building the new ADA-compliant restroom on the main level of the church, which benefits teachers, visitors, staff and parishioners. He thanked Dave McCann (head of Building & Grounds Committee) for successfully overseeing this project as well  as the repaving of all walkways; (b) remediation of the foundation wall bulging in the undercroft; (c) removal of copper and lead fixtures; and (d) remediation of issues with the restroom sinks in the bathrooms in the undercroft. Jim also indicated that we will likely need to deal with septic system issues this year, as well as drainage issues around two of the church walls. 

Mission and Outreach – Vicki amended the report to indicate that a total of $2,270 was collected in total gift cards value last year, and that our clothing shed fundraiser provided clothing for some 1,684 individuals. 

CCNS Brief – In Maggie’s absence, Vicki reported that the Nursery School continues to do well financially as well as in terms of current and future enrollments. Last year a new fence was placed around the playground, and this year Maggie will offer several new fundraising opportunities to benefit the school. 

Parish By-Laws Revisions – Vicki summarized the proposed edits to the Parish bylaws which were distributed ahead of time. The revised bylaws were approved  unanimously. 

Diocesan Delegates - Diane McCann and Bob Ellwanger were unanimously approved as CCE Delegates for 2025, along with Deborah Swann as the Alternate Delegate. 

Vicki distributed “blessed are you” tokens to all in attendance, prior to declaring the Annual Meeting closed at 11:00 AM.


Respectfully Submitted, 

Peg Ellwanger 
Parish Clerk


2025 Treasury and Stewardship Annual Report

2025 Operating Budget Results

I. 2025 total net operating income after expenses exceeded budget primarily due to staffing expense savings from not hiring a part-time priest until 10/01/2025.
II. Operating Income Observations 
a. Estimated giving income is 99% of budget, as summarized below:
[image: ]
b. All other donations and plate offerings are below budget and below prior years’ levels, due mainly to several families making pledges for the first time in 2025 instead. 
c. Income from CCNS and rectory rent were each at 100% of budget.
d. Income from Concerts on the Hill exceeded budget, as did clothing shed donations. Income from “other fundraisers” fell short of budget due to not scheduling a Skifflers reunion concert last year.
e. As planned, for the first time in 2025 we did not draw any income from the parish endowment fund and intend to continue this practice in 2026.
III. Operating Expense Observations
a. Overall staffing expenses were below budget, due primarily to not hiring a part-time priest until 10/01/2025. 
b. Building maintenance expenses exceeded budget due to the need to purchase a new chlorinator for the rectory of $7,900 in December.
c. For the second year in a row, we prepaid the annual property and liability insurance premium in late December 2024.
A summary of 2025 operating budget results follows on the next page.




Summary of 2025 Operating Budget Results

	CHRIST CHURCH EASTON

	
	
	

	
	Budget 2025
	Actual 2025

	Operating Income:
	
	

	Total Estimated Giving/Offerings
	$102,280
	$93,102

	CCNS Donation
	$22,000
	$22,000

	Rectory Rent
	$30,600
	$30,600

	Investment Income
	$0
	$0

	Fundraising Income
	$18,900
	$18,181

	TOTAL OPERATING INCOME
	$173,780
	$163,883

	
	
	

	Operating Expenses:
	
	

	Total Staff Expenses
	$91,211
	$46,180

	Building Maintenance/Utilities
	$42,550
	$46,848

	Common Mission Support
	$19,567
	$19,567

	Office Supplies/Misc. Admin.
	$4,550
	$7,744

	Fundraising Expenses
	$6,000
	$5,104

	Property Tax
	$3,984
	$4,093

	Prop. & Liability Ins./Workers Comp
	$0
	$12,632

	TOTAL OPERATING EXPENSES
	$167,862
	$142,168

	
	
	

	NET TOTALS
	$5,918
	$21,715

	 
	 
	 



M&T Bank Account Balances

[image: ]

Parish Endowment Fund Summary

	 
	12/31/2024
	12/31/2025
	Incr./Decr.
	% Change

	 
	
	
	
	 

	Endowment Fund Balance:
	$136,587 
	$151,858 
	$15,271 
	11%



2025 Capital Account Transaction Summary

	 
	Debit
	Credit
	Balance
	 

	
	
	
	$9,639
	1/1/25

	ECCT Building Improvement Grant
	
	$2,587
	$12,226
	4/2/25

	Pew cushions purchase
	$5,677
	
	$6,549
	3/4 & 7/18

	C. Rohr Memorial Donations
	
	$11,984
	$22,533
	various

	All Other Donations
	
	$19,630
	$38,163
	various

	Remembrance Stone Purchase
	$2,350
	
	$35,813
	12/17/25




2026 Proposed Operating Budget 

I. The 2026 proposed operating budget is essentially a “break even” one, with a slight net operating gain forecasted.
II. Proposed 2026 Operating Income Highlights
a. A 5% increase in total operating income is budgeted for 2026.
i. Total estimated giving income is 8% higher than that received in 2025, with one fewer family submitting an Estimated Giving form for 2026. Nine of the 17 families who submitted a 2026 form increased their estimate by a total of $8,090, while the remaining eight families indicated the same amount in 2026 as in 2025.
ii. Over the past three years, rent paid by CCNS has increased 10% annually. For 2026, we are budgeting for a modest 5% increase in CCNS rent. 
iii. As in the past three years, rectory rent is budgeted to increase 2% effective upon lease renewal July 1st. 
iv. As in 2025, no investment income is expected to be drawn from the parish endowment account in 2026.
v. Total income from fundraising activities is expected to increase slightly. In addition to the hugely successful Concerts on the Hill series, it is assumed that we will again offer the Flea Market, Skiffler Reunion Concert, and Lady in White 5k events. 
III. Proposed 2026 Operating Expense Highlights
a. Operating expenses are expected to increase 21% over 2025 actual expenses, which is to be expected given that we have a part-time priest for the full year.
i. Staff salaries increase by the 3.25% COLA approved by ECCT and the Vestry in December 2025.
ii. Building maintenance, utilities, and property tax are budgeted to increase 3% over 2025 actuals.
iii. Since the 2026 property & liability insurance premium was prepaid in late December 2025, there is no need to budget for this expense in 2026.
iv. A new line item has been added to the 2026 operating expense budget: “Contingency Fund”. This account can be thought of as a “rainy day fund”, to be used for unanticipated and therefore unbudgeted operating expenses. This fund totals $15,000 and allows us a “cushion” should we incur unforeseen operating expenses during the year.

	CHRIST CHURCH EASTON

	 
	 
	 

	 
	Actual 2025
	Proposed 2026

	Operating Income:
	
	

	     Total Estimated Giving/Offerings
	$93,102 
	$99,245 

	     CCNS Donation
	$22,000 
	$23,100 

	     Rectory Rent
	$30,600 
	$30,906 

	     Investment Income
	$0 
	$0 

	     Fundraising Income
	$18,181
	$18,860

	TOTAL OPERATING INCOME
	$163,883
	$172,111

	 
	 
	 

	Operating Expenses:
	
	

	     Total Staff Expenses
	$46,180
	$72,960

	     Building Maintenance/Utilities
	$46,848
	$48,253

	     Common Mission Support
	$19,567
	$19,567

	     Office Supplies/Misc. Admin.
	$7,744
	$6,720

	     Fundraising Expenses
	$5,104
	$5,000

	     Property Tax
	$4,093
	$4,215

	     Contingency Fund
	$0
	$15,000

	     Prop. & Liability Ins./Workers Comp
	$12,632
	$0

	TOTAL OPERATING EXPENSES
	$142,168 
	$171,716 

	 
	
	

	NET TOTALS
	$21,715 
	$396





Respectfully submitted,

Bob Ellwanger
Treasurer


2025 Building and Grounds Annual Report

The B&G team got quite a bit done this last year with the help and financial donations of our parishioners.
The engineering drawings for the drainage project behind the stone wall were finished and work will now be scheduled for this spring.

The leach line treatment that Russ brought us seems to be working to open the flow through our septic system. Dave has been adding the treatment each time the system is checked and the brushes are cleaned. We are keeping our fingers crossed that the life of the system has been revitalized.

Dave and Russ also conducted a walkthrough inspection of the rectory and made up a list of the work that needs to be done to modernize and improve the house as a rental income home. The first project will be to update the upstairs bathroom this year.

A new water pump and an iron filter were installed over the Christmas holiday that has improved the quality of our water in the church and the rectory, and will reduce the clogging of our other water processes by the high iron content of the well water.

Vicki headed up the project to source the wonderful cushions that both dress up the pews and most importantly soften our seats during our church services. Amy most generously paid for them. 

Russ donated and installed a dehumidifier in the rectory that greatly reduced the humidity in the basement and living quarters as well. Russ also updated and improved the sound system in the church at his expense. The upgrade has improved the sound quality in the church, and it has made major improvement to the sound quality and volume over our Facebook Live broadcasts.

John Gennarinni became active on the B&G team and was able to resolve a long standing problem with the escape window in a classroom that saved an expensive replacement. He will be working with the team going forward on our rectory projects and the drainage job.

Dave and Vicki worked with our local arborist to clean up some of the trees and shrubs in the nursery school outdoor reading area and in the area of the summer concerts.

Katie and Dan Tressler did a major cleanup of the Memorial Garden that brought it back to its peaceful beauty.

And there are the everyday problems that Dave, or other team members, take on that just get fixed without any fanfare. Dave personally fixed some doors this year that had not closed properly in a long time, upgraded the security of the boiler room, installed new led lighting in that boiler room, worked with John to seal some of our old windows in the nursery school, and way more than I can list here.

Thanks to every one of these folks and to all of the other members the church who pitch in with their efforts and financial gifts to keep our lovely home of worship in good condition.


Respectfully submitted,

Jim Swann
Junior Warden



2025 Altar Guild Annual Report

The 2025 Altar Guild members included Vicki MarkAnthony, Margaret Silvestri, Karen Emanuelson, Sandi Breyan, Molly Adams, Cathy Cody, and Diane McCann. Additionally, Jim Swann, Russ Bailas, and Dave McCann assisted with anything requiring a ladder. 

We are committed to providing a welcoming place for worship by preparing the altar for Holy Eucharist or Morning Prayer services each week. 

Tasks include:
1. Overseeing inventories of elements representing the body and blood of Christ 
2. Maintaining clergy vestments
3. Washing and starching all Eucharistic linens
4. Polishing of silver fixtures on the Altar  
5. Adjusting all altar accoutrements in accordance with the liturgical calendar for events such as:
· Advent wreath and church decor
· Christmas décor and Pageant 
· Epiphany
· Ash Wednesday
· Palm Sunday
· Maundy Thursday
· Easter Sunday
· Pentecost
· Bishop visits
· Outdoor services
· Parishioner sacramental needs, e.g. baptisms, weddings, funerals
· Special community events
We run a “tight ship” so no event preparation is burdensome to anyone! Altar Guild activities are a privilege to perform, and we always seek new members! If you are interested, please speak to Diane McCann.


Respectfully submitted,

Diane McCann
Altar Guild


2025 Mission and Outreach Annual Report

Christ Church is all about Outreach! A little church with a big heart.

The Mission and Outreach committee operates on Autopilot. We have been doing the same outreach programs for a number of years and only meet when something arises that needs attention. 

"Christ has no body here on earth but yours, no hands but yours, no feet but yours; yours are the eyes through which to look at Christ's compassion for the world, yours are the feet with which he is to go about doing good, and yours are the hands with which he is to bless us now." Teresa of Avila

· On Souper Bowl Sunday our congregation donated $282 to Nourish Bridgeport. For Thanksgiving, we donated 124 cans of corn for their Feast in a Box. Some of our parishioners contributed to the Run for Refugees to raise money for Iris to support the efforts of one of the runners from our parish.  
· Parishioners continued to serve Nourish Bridgeport by prepping the meal and serving guests for evening dinners to go (Feel the Warmth). One parishioner serves each Thursday, while other parishioners serve when needed. We also held a Baby Shower for Jesus and summer diaper drive for Nourish’s Baby Center. Both were hugely successful. Some of our members fed the volunteers for their Thanksgiving Feast in a Box. 
· Our Socktober drive donated 187 pairs of socks to St. John’s Family Center. 
· Our tree lighting fundraiser through Facebook netted $670 to pay for the lighting of the tree. We hosted a nice crowd that very generously donated $425 for the bake sale to the Cheyenne River Episcopal Mission.
· We collected gift cards worth $3000 to Target, Stop and Shop and ShopRite because generous parishioners donated to help those with food insecurities. We actually disbursed $2575 and so have a cushion for the coming year. 
· Locally, we donated to Easton’s Fire Department and EMS as well as to Troop 66 of the Boy Scouts. 
· Individual parishioners hand-crafted prayer shawls to bring to those in need of comfort and for baptisms.  Anyone interested in knitting or crocheting prayer shawls should speak to a Mission and Outreach member.
 
All these programs were possible because the members of the congregation supported the efforts of the Mission and Outreach committee to enliven the gospel message.

Please let the committee members know if you have any ideas on how the Mission and Outreach program could be enhanced or if you would like to join the committee.

Respectfully submitted,

Vicki MarkAnthony, Chair
for  Marina Philips, Peg Ellwanger


2025 Music Ministry Annual Report

I am grateful to be a part of such a warm and welcoming community for so many years now, and I am very thankful to our faithful choir members, who generously share their time, talent and friendship.  

My role includes planning the hymns in accordance with the liturgy and in consultation with worship leaders, as well as rehearsing the choir and keyboard parts, seeking out new choral anthems that are appropriate for small choirs, arranging instrumental parts as needed, as well as other behind the scenes work such as organizing our catalog of music and maintaining email correspondence with worship leaders and the choir. 

Some highlights from 2025 include:

· Our potluck rehearsals at the homes of choir members, where we work on new material and then sit down to enjoy a meal and lively conversation.
· Easter Sunday service, which featured a trumpet player for the first time in many years, as well as our strings players and a full choir.
· A stirring arrangement of “O Holy Night” on Christmas Eve with our soloist, Amy Strachan, who sang the original lyrics in French.

New choir members are always welcome! No musical experience necessary. The choir rehearses before service and after service on select Sundays, in addition to occasional evening potluck dinner rehearsals. Being a member of the choir at Christ Church involves equal parts of fellowship & fun, lifting your voice in song, and serving God & your parish through the power of music. 


Respectfully Submitted, 

Tracy Carlucci
Music Minister


CCNS 2025-2026 Annual Report
 
CCNS is running smoothly as we enter the second half of the school year. There have been a  few changes, mostly for the best. Our Seniors teacher gave their resignation just before the  winter holiday break. Although loosing a teacher mid year is not optimal, I am truly enjoying  teaching the Seniors class and believe the transition has been in the best interest of the  children. I plan to remain in the classroom for the coming school year. This helps with  budgeting as I look at numbers that remain lower than previous school years. Because the seniors teacher was also our music teacher for the school year, Miss Nicole has returned to  CCNS to teach music for the remainder of the school year. I am hoping to fill this position for  the coming school year as Miss Nicole is looking to begin her private therapy practice in the  near future. One student left CCNS to receive special services at the public school. This family  continues to support CCNS through our parents night out and other events. One of our families  has been building a new home and is currently living in another town. They have let me know  that the student will return when their home in Easton is finished. CCNS has several students  that also attend Nurture with Nature. This local daycare provides transportation to and from  Nursery and elementary school. A change in their transportation schedule has negatively  impacted our Stay & Play enrollment for the second half of the school year. Due to this I have  made changes to how parents register for Stay & Play. Our registration form and rules now  include Stay & Play, indicating that the child will be enrolled for the school year or remainder of  the school year once enrolled and the tuition will be due unless we can not meet the child’s  needs, there is a medical reason or the family moves and the spot can be filled.  
The state came in September to do our annual inspection. There were only a few minor issues  that needed to be addressed and as of this month we are all set. Our final water test results  have been accepted. In preparation for our next local health inspection in the 2027-2028  school year I will be discussing pest control around the playground with Ehrlich. The local  health department was concerned about some animal holes that could be seen around the  playground fence line. While this wasn’t officially documented as a concern at the time of our  inspection I noticed an increased number of these holes just before the snow that is now  covering the playground.  
 Enrollment for the new school year began in November. Our numbers are still on the low side.  As usual I have word of mouth from several families that have not yet returned forms. This  seems to be the norm despite starting enrollment earlier. Our current enrollment, the enrollment  for the 2026-2027 school year and the new registration forms are included at the end of this  report. CCNS is running adds in Easton Neighbor and I have posted on local social media  pages. Parent volunteers are also posting on local social media. New signs with better visibility  have been ordered and more will be placed when we can get them in the ground securely. If  anyone is willing to put a sign in their yard please feel free to take one. Signs will be available  outside the nursery school office.  
Camp enrollment is open as of February 9, 2026. The past few summers have been well  attended and I predict the same for this summer. Our school year teachers and Elenor Walker,  daughter of Miss Jo will stay on with CCNS as our camp counselors.  
I have done mid year reviews with teachers and have confirmed that all of the current staff plans to return for the 2026-2027 school year. 
Tickets for the annual fundraiser will be available for purchase as of February 10, 2026. There is  a flyer with a QR code to purchase tickets included in this report. The auction will go live at the  beginning of March. CCNS & Sanford Hill farm are working on plans for a spring plant sale. Our  annual pie sale was a success raising approximately $600.00. Our Parent’s Night Out events 
have been moderately attended and break even financially. We will continue with these events  as school community building rather than fundraising efforts.  
As usual the support of the vestry and buildings and grounds is a great asset to the nursery  school and I look forward to continuing to work with the Parish of Christ Church to provide an  excellent nature focused, play based early childhood education experience for families in  Easton. I am happy to say that I have received positive feedback from current CCNS staff and  families regarding CCNS programs. The program, staff and finances are strong and I believe  we will continue to improve on this strong foundation.  
Enrollment 
	Program 
	2025-2026 
enrollment
	2026-2027 
enrollment

	Little Sprouts 
	5 
	2

	Juniors 
	  11 
	8

	Seniors 
	6 
	2

	Pre-K 
	6 
	2
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Registration Application for 2026-2027 School Year  
59 Church Road, Easton, CT 06612  
Contact: Maggie Supple, Director Cell phone number; 203-570-0381 School: 203-268-0792 ccns059@gmail.com  
CHILD’S INFORMATION: 
Name__________________________________ Date of Birth _____________________   (1)-PARENT INFORMATION:  
Name____________________________________  
Home Phone ______________Cell________________ 
Email ___________________________________ 
Address__________________________________  
Occupation _______________________________ 
BusinessAddress____________________________ 
(2) PARENT INFORMATION:  
Name____________________________________  
Home Phone_______________Cell:________________  
Email____________________________________ 
Address_______________________________________________  
Occupation________________________________  
Business Address_______________________________________  




SIBLING INFORMATION: 
 Name___________________________ Age: ______ 
Name ____________________________ Age________  
Two year old Program 
 M/W 9:00am-12:00pm $4,000.00 _______ T/TH 9:00am- 12:00pm $4,000.00 ______ M/W/F 9:00am- 12:00pm $6000.00______ M-TH 9:00- 12:00pm $8,000.00 ______  
M—F 9:00-12:00pm $10,000.00______  
Lunch bunch :12:00pm-1:00pm  
M/W- $1250.00_____ M/W/F- $1875.00______ 
T/TH- $1250.00______ M-Th- $2500.00_______  
M-F- $3125.00________ 
JUNIORS PROGRAM (3s): 9:00-1:00 
3 day program M, W, F/ 9-1:00- $5,700 .00 ____________  
4 day program M-Th /9-1:00- $6,500.00 ___________ 
5 day program M-F/9-1:00- $7,200.00 ________  
SENIORS PROGRAM (4s): 9:00-1:00 
Monday - Thursday 9-1 / $6600.00:______  
 Monday- Friday 9-1 $7200.00 ____ 
Pre-K Program (4-5s): 9:00-1:00  
5 days- $7300.00_____  



Stay & Play Enrichment 

Stay and Play is a fun and engaging extension of your child’s school day. The  program is open to all children in the Juniors, Seniors , and Pre-K programs.  Children will participate in activities based on the day’s topic, enjoy more open  play, snack, story, and a quiet time during which children can rest, color, or read  books in the library area. Stay and Play days can be added throughout the year as  space permits.  

	Days & Topics 
	Total tuition 
	Deposit at  
enrollment
	Balance if  
paying in full  due 9/3/25
	First payment  if paying 50%  Due 9/3/25
	Second  
payment if  
paying 50%  
Due 1/3/26

	Monday/ 
Movement
	$768.00 
	$100.00 
	$668.00 
	$334.00 
	$334.00

	Tuesday/ 
cooking
	$744.00 
	$100.00 
	$644.00 
	$322.00 
	$322

	Wednesday/ Art
	$744.00 
	$100.00 
	$644.00 
	$322.00 
	$322.00

	Thursday/ 
Theater
	$744.00 
	$100.00 
	$644.00 
	$322.00 
	$322.00

	Friday/  
Science lab
	$696.00 
	$100.00 
	$596.00 
	$298.00 
	$298.00




Daily drop ins are welcome if space is available. 24 hours notice is preferred to ensure proper  staffing and materials The daily rate of $30.00 will be due on the date of drop in.  
My child, _______________________ will attend Stay and Play on the days marked below. Monday_______ Tuesday_______ Wednesday_______ Thursday_______ Friday_______ 



SUNSHINE SUMMER CAMP June-July for Ages 3-5
Please let me know when registration for camp begins in March:_________  
Referrals and Discounts:  
Siblings receive a 10% discount ( discount applied to younger sibling) 
Christ Church members receive a 10% discount 
Families receive a $100 discount when they refer a student who registers with CCNS. I was  referred by: _________________________________  
Please include a $100 non-refundable registration fee with your Application. Once  the application is accepted a tuition agreement will be sent. Spots are secured when  tuition agreement and deposit are returned to CCNS.  
There is no reduction of fees for closing, due to inclement weather, short term illness, or  personal vacation. Refunds are only possible if your child contracts a long term illness certified  by physician or your family’s relocation out of town forces your child’s withdrawal. Tuition may  also be refunded if the teachers determine that your child is not ready for or is not adjusting to  our program. In either case, a refund will be made for the unused portion of tuition. If you  withdraw from any CCNS program for any reason other than those listed above the full years  tuition is due and payable according to the payment schedule noted in your tuition agreement.  Only when the spot is filled will CCNS release families from the signed contract. You will be  refunded the unused portion less 30 days. This is necessary to maintain proper staffing and  budget. The registration fee is nonrefundable. 
● Parent/Guardian Signature__________________________________.  
● Date _____________________  
How did you learn about CCNS?  
______________________________________________________________________________ ______________________________________________________________________________ ______________________________________________________________________________ 
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2025 Actuals

2025 Giving # Giving Amount
Frequency | Estimates Total | Estimates Received YTD % Received
Annually $39,400 6 $39,400 100%
Quarterly $10,300 3 $9,900 96%
Monthly $13,980 6 $13,880 99%
Weekly $15,600 3 $15,254 98%
$79,280 18 $78,434 99%
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‘ 12/31/2024 12/31/2025 Incr./Decr. % Change
Operating Accounts $65,711 $82,436 $16,725 25%
Renter Security $4,220 $4,221 $1
Capital Account $9,639 $35,813 $26,174 272%
Restricted Accounts $13,859 $40,034 $26,175 189%
M&T Account Totals: $79,570 $122,470 $42,900 54%





