






263rd ANNUAL MEETING

CHRIST CHURCH
EASTON, CT


Where Good Things Happen!







February 23rd, 2025


2024 ANNUAL MEETING AGENDA
Sunday, February 16th, 2025


1. Senior Warden declares the Annual Meeting open at the beginning of the service
2. Service of The Word
3. Warden’s Address/Sermon
4. Reports
· Sermon delivered by Vicki MarkAnthony at Annual Meeting on 2/4/2024
· Minutes from 2023 Annual Meeting
· Treasury/Stewardship
· Building and Grounds 
· Altar Guild
· Mission and Outreach
· Music Ministry
· CCNS Brief, Q&A and Report
· Parish By-Laws - revisions
5. Vote to approve the following:
0. Minutes from 2023 Annual Meeting
0. 2025 Budget
0. Diocesan delegates
0. Revised Parish By-Laws
6.  Prayers
7.  Annual Meeting declared closed




Warden’s Address/Sermon from 2023 Annual Meeting: February 4th, 2024

In the name of the Creator, the Redeemer and the Sustainer. Amen.

“Now Simon’s mother-in-law was in bed with a fever, and they told him about her at once. He came and took her by the hand and lifted her up. Then the fever left her and she began to serve them.”  It’s a funny thing about healing. When you’ve been sick or hurting and you’re so grateful to feel well again, you want to get up and get to work. You want to be useful, like Peter’s mother-in-law, you want to serve.  And serving is a ministry, a way of healing. Getting out of our own heads, the woe is me, and start thinking about others. We, Christ Church, were hurting. We lost our priest in charge. We’ve watched a war start and another war spread but through it all, we rolled up our sleeves and got to work. We needed to serve. But I’m getting ahead of myself. Let’s take a look at the way we have ministered this past year. (I am not mentioning any names here, but you will recognize who they are by their love.) 

We served this community by partnering with the Easton Public Library to organize a Racial Justice Film Series highlighting justice denied to African Americans, residential school abuses to the Native Americans, and the immigrant experience of Asian Americans. We did our annual Zoom reading of the Letter from Birmingham Jail by Martin Luther King Jr. This acknowledgement of the racial injustice that was not being addressed by the clergymen of 1963 reminded us that we must be vigilant to serve the cause of racial justice. 

We read books together about Holy Week, a family’s struggle in the Midwest, a ministry to those seeking refuge from gang life. We said goodbye to our oldest parishioner who served us with watercolors and tea parties. We baptized 3 children, welcoming them into the body of Christ. We moved to Facebook live from Zoom to minister to those who couldn’t make it through our doors and might want to view our services at alternate times. 

And speaking about service, 10 among us signed up for regular rotations at Nourish Bridgeport, to cook for and serve the hungry and one among us has been their mainstay and greeter at Feel the Warmth Dinners every week. We held our Souper Bowl of Caring collection in February which we donated to Nourish Bridgeport and we’ll be doing that again next week – so bring your dollars so we can surpass our numbers from last year. 

Another among us offered monthly meditations to minister to those seeking a respite from the noise and distractions of this world and we offered the beautiful space under our Dawn Redwood so another could host the weekly meditation, al fresco. Weekly, we offer our undercroft to those escaping from addiction. We have continued to serve families with the monthly family services engaging the children in our worship and we have been blessed to have a mom volunteer to do crafts with the children but we could use others to serve in this beautiful ministry. We served the local parents by providing a safe place for their children to be taught and nurtured in our nursery school. 
And didn’t our children minister to us by providing a beautiful Nativity pageant once again thanks to the service of the adult directors.

Our hill was the scene of some sledding this past winter and great music this past summer, thanks to all the volunteers who served at our Concerts on the Hill. We also collected diapers in the summer and again for our Baby Shower for Jesus. We served the tiniest. We offered our space to the Ukraine Sister Cities to help the war-tossed to buy a dump truck. We served the community with our Tree Lighting and Carol Sing and we served the children of the Cheyenne River Reservation by providing the funds for Christmas presents through our bake sale.  We ministered to the needy by providing gift cards for groceries.  We served the community with the Jackson Pike Skifflers concert and the 5K race and yes, the community served us by participating. 

We served by partnering with Easton Pride and by celebrating Juneteenth. We served by wearing our hearts on our sleeves. We served by taking a stand. Do you see those signs on any other church yards around? We served Jesus by loving all of our neighbors.

We have been blessed to find supply priests to offer communion, and lay preachers who serve in the pulpit while our Vestry seeks to call someone to fill the role of priest-in-charge who will serve us while we serve others. 

The choir and music minister served our congregation week after week by praising God with their heavenly music. Our hospitality ministers served what I was told is the eighth sacrament in Episcopal church, coffee hour. Our Altar Guild served us by setting the table weekly and by addressing all the changes of the liturgical seasons. Our Eucharistic Visitors brought communion and friendly faces to serve those who are unable to join us in worship. My dear brothers and sisters on the Vestry served by steering the ship, keeping us solvent, and spreading the responsibilities of management around 8 pairs of shoulders and those shoulders also ministered to me. Our Stewardship team served all of us by reminding us that we are rooted in abundance and where our treasure is there our heart is also. And doesn’t our new window and paint job make a statement about how Christ Church is proud to sit on this hill beaming its light of love and service to all who pass by because so many served by donating to the capital campaign. And as in our epistle this morning, like Paul proclaims to the Corinthians, we did it all for the sake of the gospel, so that we may share in its blessings.
As we go forward into 2024, we will have challenges to face but I am confident that we can turn those challenges into opportunities for ministry. As one of our dear lay preachers reminded us a couple of weeks ago, like Mother Teresa, when we serve others, we are serving Jesus and we should be seeing Jesus in everyone that we meet. 

This is bound to be a thought-provoking year with the wars continuing and the elections coming up and I’ve been thinking about how we might combat the vitriol that is sure to surface on both sides and turn it into manifestations of love. Now, that is a ministry I think each one of us can perform. Sitting across a dinner table envisioning Jesus, responding to Facebook posts envisioning Jesus, letters to the editor, envisioning Jesus. I can see a case for love happening across the aisle, across our town, state, and country, reminding others that we are all beloved children of God. We are not perfect, we make mistakes – but we serve a perfect God and that perfect God gave us Jesus, the perfect example of loving service. 

Our reading from Isaiah today starts, “Have you not known? Have you not heard?” And our psalm ends with, “the Lord has pleasure in those who fear him” which really means those who stand in awe and serve him. Well, I have heard and I know that this church family stands in awe and serves our God by envisioning Jesus. And to paraphrase from the book of Joshua, “But as for me and my family (this beloved church family), we will serve the LORD.”

May it be so. 




262nd Annual Meeting Minutes Dated February 4th, 2024
Meeting Location: Christ Church Easton and virtually on Facebook Live.

Sr. Warden Vicki MarkAnthony opened the Meeting at 9:31 AM.

After the Service of the Word and Vicki’s Address/Sermon, the business portion of the meeting began at 9:53 AM with the review of the minutes from the 2023 Annual Meeting. Russ Bailas made a motion to approve the minutes as presented, and Bob Ellwanger seconded the motion, which passed unanimously.

Attendees were provided in advance with reports submitted by all parish committees.

Building and Grounds Committee – In Ted’s absence, Jim Swann reviewed the highlights of what was accomplished last year, including our new church window, fixing all septic system issues at very little expense, and painting the church exterior. Jim especially thanked Dave McCann and Russ for their tireless efforts in making improvements to the buildings and grounds throughout the year. Jim also indicated several additional projects for consideration this year, including: (a) replacing the lower play area fencing on the parking lot; (b) installing an ADA compliant restroom on the main level of the church; (c) refinishing the pews and church flooring; and (d) replacing the parking lot pavement. Jim also thanked Dave for replacing Ted as this year’s head of the Building and Grounds Committee.

Sacred Grounds/Racial Justice Committee – In Andy Nunn’s absence, Vicki reported that this group will reconstitute itself this year, and that new members are encouraged and welcomed.

Treasury Report – Bob Ellwanger began by thanking Amy for her many years of service as Treasurer, as well as acknowledging the work of our Bookkeeper, Parish Administrator, and Marina who is remaining on the Treasury Team as well as Johanna, for her tireless work over many years. He then highlighted the following key income and expense results for 2023: (a) We regained our “Good Standing” status with the Diocese, which allowed us to apply for two building improvement grants; (b) received an extremely favorable independent auditor report regarding parish financial operating procedures; (c) ended the year with net income of over $32,000 in contrast to an expected loss of $2,400; (d) donations were 7% higher than budgeted; (e) fundraisers (COTH in particular) was extremely successful; and (f) expenses were lower than expected, driven by salary savings from our Priest-in-Charge leaving at the end of August.

Bob then indicated that the 2024 budget is essentially “break-even” and supports our desire to hire a 1/3 time Priest-in-Charge – which we are awaiting Diocesan approval before beginning the selection process. The Vestry approved the 2024 budget last month, and Vicki asked for a motion to approve the budget as presented. Claire Wilkes made a motion to approve, which was seconded by Andy Verrochi and passed unanimously.

CCNS Report – Maggie Supple presented the highlights of her report, indicating that enrollments have increased this year, and that enrollments for the coming school year have recently begun. Having received Vestry approval, Maggie is also proceeding with her proposed 2-year program. She is also exploring the idea of an alternative Kindergarten program, and a survey to that effect has been sent to school parents. Maggie closed her report by mentioning the successful fundraisers held last year, as well as highlighting those that are planned for 2024.

Vicki thanked Ted Farinella and Diane McCann for their years of service to the Vestry and asked for a motion to approve Claire Wilkes a new Member at Large. Tracy Carlucci made the motion, with Diane seconding it. The motion then passed unanimously.

Peg Ellwanger made a motion to approve Jim Swann as Jr. Warden, and Diane seconded the motion, which then passed unanimously.

Claire Wilkes and Diane McCann were again unanimously approved as CCE delegates for 2024,
along with Bob Ellwanger as the alternate delegate.

Vicki indicated that progress is being made toward our desire to contract with Verogy regarding their proposed solar installation on the grounds. She asked if there were any questions on any of the Committee reports, and, receiving none, moved to the remainder of the Service.

The Annual Meeting was declared closed at the end of the Service at 10:28 AM.




Respectfully submitted,


Peg Ellwanger 
Parish Clerk


2024 Treasury and Stewardship Annual Report

2024 Operating Income and Expense Details
Last year – for the second consecutive year – parish operating income exceeded expenses. Strong financial results such as these enable us to retain our “Good Standing” status with the Diocese, and when coupled with the extremely favorable independent financial audit report that was issued to Christ Church last summer, position us well as we begin a new budget year. My continued thanks to Vestry, our Parish Administrator and Bookkeeper, for their diligence in managing towards the parish’s bottom line by continually monitoring parish income and expenses so that we achieve our budgeted expectations.

Operating Income 
In 2024 our Estimated Giving income was 99% of the amount budgeted, with only a $500 shortfall from the amount budgeted. The 2024 budget for other offerings/donations was based on the unusually high amount we received in 2023, and we fell short of it due in large part to several large contributing families unexpectedly moving out of the parish early in the year. However, total fundraising income was higher than budgeted, due to an extremely successful Concerts on the Hill series, as well as strong attendance at the Lady in White 5k race in October. These strong fundraising results helped to reduce our overall income shortfall to only $3,796 for the year. The chart below summarizes our various sources of operating income, which totaled $175,393 for the year.
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Operating Expenses
We realized a total of $54,000 in staff expense savings in 2024, due primarily to our inability to hire a part-time Clergy. As a result, we were able to apply much of these savings to fund additional unbudgeted and/or unanticipated expenses:
· $17,000 – to fix the foundation wall in the undercroft;
· $9,702 – to pay off our entire remaining COVID loan to the Diocese; and
· $12,335 – to pre-pay our 2025 property/liability insurance premium.
All other operating expenses were in line with our expectations, leaving us with a total net operating income of $9,511 for the year. The chart below summarizes our operating expenses, which totaled $165,925 for the year.
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2024 Non-Operating Income and Expenses
Last year saw the continuation of our highly successful Building for Tomorrow capital campaign that was launched in 2023 to address essential building improvement needs. With the donations we received last year, we were able to fund two additional capital improvement projects: (A) Constructing a new ADA compliant restroom on the main floor of the church, and (B) Repaving the walkways on our grounds. 
We begin 2025 with a balance of $9,639 in this restricted, non-operating account, and continue to encourage donations to this account throughout the year so that additional capital improvement work can be undertaken to the buildings and grounds.

2025 Stewardship Update
Total income of $77,980 from last fall’s 2025 Stewardship Campaign is down slightly from the $80,000 we received in 2024. This is due to two families not renewing their Giving Estimates and represents a loss of $12,850 had they indicated the same amount again in 2025. This loss is partially offset by the addition of three new families whose Giving Estimates total $7,500, as well as an increase in the combined Giving Estimates of 10 of the 14 families who are participating again this year. The total number of participating families increased from 16 to 17 in 2025.

Proposed 2025 Operating Budget
Below for parish approval is the proposed 2025 Operating Budget. It projects that Christ Church will realize modest net operating income after expenses of $4,316 by the end of the year.
 
	
	
	Proposed

	
	Actual 2024
	Budget 2025

	Operating Income:
	
	

	     Total Giving/Offerings
	$102,400 
	$100,980 

	     CCNS Donation
	$20,000 
	$22,000 

	     Rectory Rent
	$30,000 
	$30,297 

	     Investment Income
	$4,664 
	$0 

	     Fundraising Income
	$18,329
	$18,900

	TOTAL OPERATING INCOME
	$175,393
	$172,177

	
	
	

	Operating Expenses:
	
	

	     Total Staff Expenses
	$39,937
	$91,211

	     Building Maintenance/Utilities
	$56,478
	$42,550

	     Common Mission Support
	$14,950
	$19,567

	     Office Supplies/Misc. Admin.
	$12,882
	$10,550

	     Property Tax
	$5,812
	$3,984

	     Diocesan COVID Loan 
	$12,539
	$0

	     Prop. & Liab. Ins/Workers Comp
	$23,328
	$0

	TOTAL OPERATING EXPENSES
	$165,925 
	$167,861 

	
	
	

	NET TOTALS
	$9,468
	$4,316






Respectfully submitted by Bob Ellwanger, Treasurer


2024 Building and Grounds Annual Report

Due to the generosity of the financial donations made by our parish members, and the support of Russ Bailas in donating and installing all of the electrical, lighting and heating fixtures, we were able to add a much needed main floor bathroom to the church. It is American Disabilities Act qualified. The work was completed on schedule and in budget under the watchful eye of Dave McCann. Vicki MarkAnthony and Deb Swann did the tile and paint color selections.

Dave also supervised the much needed re-grading and rebuilding of the asphalt walkways in the front and back of the church.

Soon after the school season started, a bulge in one of the nursery school rooms was noticed. An engineer was brought in to analyze the problem and to design the solution. Over a four day holiday shutdown, a new steel reinforced block wall was built, and during the Christmas break the final finishing and painting were done. We give our thanks to Brian Aguirre the engineer, J&I Builders for their efforts to get the wall built, and all of the members of the church who helped with planning, preparation, and cleanup.

The church was required to prepare and submit an inventory of any known lead or copper fixtures to the state in October. Due to the complexity of the requirements and the expertise needed to assure compliance, this job was given to our water compliance testing company to prepare and submit. 

Our parishioners donated the money to light our beautiful Christmas tree again this year. Chris Barcello plowed the field to open up the area around the fire ring, and Dave and Dennis built the bonfire for the tree lighting and caroling.

New contracts were negotiated for snow plowing, electricity supply, and oil and boiler service.

During the year there were innumerable smaller repairs, improvements and replacements that were done and mostly led by, or done by Dave.



Respectfully submitted by Jim Swann, Junior Warden



2024 Altar Guild Annual Report

The 2024 Altar Guild members included Vicki MarkAnthony, Margaret Silvestri, Karen Emanuelson, Sandi Breyan, and Diane McCann. Additionally, Jim Swann, Russ Bailas and Dave McCann assisted with anything requiring a ladder. 

All of us are committed to providing a welcoming place for worship by preparing the altar for Holy Eucharist or Morning Prayer services each week. 

Tasks include:
1. Preparing service schedule for AG members.
2. Maintaining inventories of elements representing the body and blood of Christ and clergy vestments.
3. Washing and starching all Eucharistic linens
4. Polishing of silver elements on the Altar.  
5. Adjusting all altar accoutrements in accordance with the liturgical calendar for events such as:
· Advent wreath and church decor
· Christmas décor and Pageant 
· Epiphany
· Ash Wednesday
· Palm Sunday
· Maundy Thursday
· Easter Sunday
· Pentecost
· Bishop visits
· Outdoor services
· Parishioner sacramental needs, e.g. baptisms, weddings, funerals
Altar Guild activities are a privilege to perform, and we always seek new members!
.

Respectfully submitted,
Diane McCann



2024 Mission and Outreach Annual Report

Christ Church is all about Outreach! A little church with a big heart.

The Mission and Outreach committee meets occasionally in order to plan and conduct programs that benefit those in need.  Most meetings are conducted by email.

"Christ has no body here on earth but yours, no hands but yours, no feet but yours; yours are the eyes through which to look at Christ's compassion for the world, yours are the feet with which he is to go about doing good, and yours are the hands with which he is to bless us now." Teresa of Avila

· On Souper Bowl Sunday our congregation donated $318 to Nourish Bridgeport. 
· Parishioners continued to serve Nourish Bridgeport by packing groceries, registering guests, delivering groceries and diapers, prep and serving guests for evening dinners to go (Feel the Warmth). We also held a summer diaper drive. 
· Our tree lighting fundraiser on Facebook netted $1298 to pay for the lighting of the tree. We hosted a nice crowd that very generously donated $240 for the bake sale to the Cheyenne River Episcopal Mission.
· In December, we held a Baby Shower for Jesus, netting a carload of diapers and other baby necessities which we delivered to Nourish Bridgeport. 
· We collected approximately 10,000 pounds of clothing through our St. Pauly clothing shed, enough to clothe 1684 people. 
· We were able to provide gift cards worth over $2270 to Target, Stop and Shop and ShopRite because generous parishioners donated to help those with food insecurities. 
· Individual parishioners hand-crafted prayer shawls to bring to those in need of comfort and for baptisms.  Anyone interested in knitting or crocheting prayer shawls should speak to a Mission and Outreach member.
 
All these programs were possible because the members of the congregation supported the efforts of the Mission and Outreach committee to enliven the gospel message.

Please let the committee members know if you have any ideas on how the Mission and Outreach program could be enhanced or if you would like to join the committee.


Respectfully submitted,

Vicki MarkAnthony, Chair
for Marina Philips, Peg Ellwanger, Andy Hathaway


2024 Music Ministry Annual Report

I am grateful to be a part of such a warm and welcoming community for so many years now, and I am very thankful to our faithful choir members, who generously share their time, talent and friendship.  

My role includes planning the hymns in accordance with the liturgy and in consultation with worship leaders, as well as rehearsing the choir and keyboard parts, seeking out new choral anthems that are appropriate for small choirs, arranging instrumental parts as needed, as well as other behind the scenes work such as organizing our catalog of music and maintaining email correspondence with worship leaders and the choir. 

Some highlights from 2024 include:

· Our potluck rehearsals at Marina’s house, where we work on new material and then sit down to enjoy a meal and lively conversation 
· Easter Sunday service, with a full choir and Aidan Pryor and Andy Verrocchi on violin
· A stirring arrangement of “O Holy Night” on Christmas Eve with our soloist, Amy Strachan, who sang the original French lyrics accompanied by organ and a trio of strings (Aidan, Andy, and George Philips)

New choir members are always welcome! No musical experience necessary. The choir rehearses before service and after service on select Sundays, in addition to occasional evening potluck dinner rehearsals. Being a member of the choir at Christ Church involves equal parts of fellowship & fun, lifting your voice in song, and serving God & your parish through the power of music. 


Respectfully Submitted, 

Tracy Carlucci
Music Minister



Christ Church Nursery School 2024-2025 School Year Report

The first half of this school year has been a success. The year started with some concerns about the wall in the Little Sprouts classroom. Thanks to the hard work and efficiency of Jim and Dave, that has been sorted and OEC has signed off on the changes. In the fall I did have to ask a family to leave CCNS. This was done with support of the school board, which includes 3 members of Christ Church.

We have increased enrollment by a few children since the school year began. Many of our two-year-old children have added on additional days, and we gained a four-year-old student that comes 5 days a week. The last few weeks have been busy with tours, so hopefully our numbers will increase for the 2025-2026 school year. I have asked families for re-enrollment for next school year. I do not have paperwork for everyone, but most have given me verbal confirmation that they will be returning for the 2025-2026 school year. 

Teachers/Classes for 2024-2025 School Year
Pre-K- Miss Jo - 8 children

Seniors- Mr. Patrick & Miss Amy- 12 children

Juniors- Miss Megan & Miss Christina- 8 children

Little Sprouts- Miss Xiomara & Miss Jessie- 6 children currently, with 2 new children registered to start on 2/12/25 and 3/1/25 for a total of 8.

Specials
Music & Spanish with Miss Nicole- We will be looking to fill this position for the 2025-2026 school year

Yoga- With Miss Lisa

Stay & Play
Families can drop in any day but Tuesdays for $25 dollars. Adding the focused activity for each day has increased enrollment for Stay & Play, compared to previous years.

Movement Monday- Mr. Patrick & Miss Megan- 10 children enrolled for they year

Cooking Tuesday with Miss Megan & Miss Xiomara- 14 children enrolled for the year, we try not to take drop-ins on this day due to supplies.

Art Wednesday with Miss Jessie & Miss Megan- 9 children enrolled 

Theater Thursday with Patrick & Miss Megan - 11 children enrolled for the year

Science Friday with Miss Amy & Miss Tamara- 10 children enrolled for the year

Note: Miss Megan’s son is part of our enrollment numbers for the days she is teaching Stay & Play; she does not pay for Stay & Play tuition. 

Teacher Reviews & Compensation
I would like move forward as usual, offering teachers a 3-5% raise based on performance, training, and attendance. We have had monthly staff meetings via zoom. I have suggested trainings on the OEC registry for teachers based on interests and areas that I felt they could use training. These trainings are OEC approved for required professional development hours and are free. Teachers are paid for the time they spend completing required professional development hours. I have started observing in classrooms so that I can sit with each teacher to do annual reviews in February. This will allow us to discuss and address any concerns before the school year is over.

Playground Repair
Our playground and garden will be the focus of any funds received from our fundraiser this spring. There is a  ladder on the large climber that needs to be replaced. The cost of the ladder alone is $1500. I will need to find someone that is approved by the playground equipment company to install the replacement piece. Our garden beds need some work. If there are any scouts in the area that need an Eagle Scout project, this would be the perfect project. I believe this is how the garden was originally built. 

2025 Fundraiser
Because of minimal participation from nursery school families at our last two fundraisers, we are going in a different direction with the fundraiser this year. Based on feedback, we are trying a family-oriented event.  Our fundraiser will be held on 3/29/25 from 1:00-4:00pm at the Discovery Museum in Bridgeport. We will have a private room where we will offer Zumba for the children, make your own ice cream sundaes, and a craft. The auction will go online a week before the event and will close toward the end of the event. We are charging $25 per ticket; this includes use of the museum, the craft, Zumba, ice cream and a private planetarium show for the nursery school. We would like welcome families from the community as well as nursery school families. 

Changes
During a school board meeting, we discussed the minimal attendance at our events that take place outside of school hours. The decision was made to have fewer of these events. We will continue to have our Fall Festival, Visit from Santa, Share the Love, and Spring Fundraiser on weekend days. Based on parent feedback, we will be trying a parents’ night out in early March. This is meant to be a fundraiser and will be open to others from the community. If this is successful, we will do it on a regular basis. 

Summer Camp
Registration for summer camp will begin in March. We plan to run from the beginning of June through the end of July. Camp hours will be Monday-Thursday, 9:00am - 1:00pm. 

Planning for the 2025-2026 School Year
At this point, it seems that we will keep the current classroom set up and most of the teachers for the 2025-2026 school year. Two new teachers have worked out wonderfully, and I hope to keep them as part of our staff. 2025-2026 enrollment is listed below. Some of the numbers are low, but we seem to fill up as the spring and summer move forward. This year’s two-year-old program has been a success, so I am hopeful that this will continue to fill our programs going forward. If the numbers remain low, I am considering stepping back into the classroom for our three-year-old program to cut costs. I will need to have another on-call substitute teacher if we move in this direction. If there is anyone from the church that would be willing to sub, (and complete a background check and minimal staff training), please reach out to me: ccns059@gmail.com. 

2025-2026 Enrollment as of 2/3/25
Little Sprouts- 1 
Juniors- 5
Seniors- 6
Pre-K- 5

Tuition
We have increased tuition fees by approximately 1%.



Respectfully submitted,

Maggie Supple
CCNS Director



	CCNS Profit & Loss Statement for 1/1/24 – 12/31/24

	
	

	
	Total

	Income
	

	   Operational Income
	34,162.24  

	      Application fees
	3,045.56  

	      Fundraising Income
	4,278.00  

	         Event income
	670.00  

	      Total Fundraising Income
	$                                      4,948.00  

	      Tuition
	-637.87  

	         3s Income
	71,012.11  

	         5s Tuition
	137,319.03  

	         Stay and Play
	29,896.51  

	         Summer Camp
	33,208.00  

	      Total Tuition
	$                                   270,797.78  

	   Total Operational Income
	$                                   312,953.58  

	   Unapplied Cash Payment Income
	0.00  

	   Uncategorized Income
	0.06  

	Total Income
	$                                   312,953.64  

	Gross Profit
	$                                   312,953.64  

	Expenses
	

	   Advertising
	1,495.92  

	      Website
	523.23  

	   Total Advertising
	$                                      2,019.15  

	   Bank Charges & Fees
	31.68  

	   Bookkeeping
	1,200.00  

	   Church contribution
	25,806.94  

	   Field Trips
	595.00  

	   Fundraising expenses
	

	      Fundraising/Events expenses
	1,772.14  

	   Total Fundraising expenses
	$                                      1,772.14  

	   Maintenance
	5,040.86  

	      Cleaning Supplies
	158.57  

	      Groundskeeping
	531.76  

	      Misc Repairs
	34.00  

	   Total Maintenance
	$                                      5,765.19  

	   MIsc Expenses
	406.31  

	   Nurse
	2,008.60  

	   Paychex Fees
	1,394.00  

	   Professional fees and licenses
	60.00  

	   School and Office Supplies
	10,045.81  

	      Class Supplies
	2,422.92  

	   Total School and Office Supplies
	$                                    12,468.73  

	   Software
	-2,501.50  

	   Specials
	3,294.88  

	   Staff
	

	      Director's Salary
	50,311.50  

	      Employer Payroll Tax
	13,034.83  

	      Summer school temporary staff (1099)
	4,791.60  

	      Teachers Salaries
	119,816.63  

	   Total Staff
	$                                   187,954.56  

	   Meals (for CCNS events)
	310.61  

	   Utilities - Telephone
	686.68  

	Total Expenses
	$                                   243,272.97  

	Net Operating Income
	$                                    69,680.67  

	Other Expenses
	

	   Sent to Client Hub
	-2,523.62  

	Total Other Expenses
	-$                                     2,523.62  

	Net Other Income
	$                                      2,523.62  

	Net Income
	$                                    72,204.29  

	
	

	
	

	
	

	Wednesday, Feb 05, 2025 10:12:21 AM GMT-8 - Cash Basis




CCNS Registration Form for 2025-2026
Two year old Program ( Must be 24 months by 9/2/25):
 M/W 9:00am-12:00pm $4,000.00 _______   T/TH 9:00am- 12:00pm $4,000.00 ______
M/W/F 9:00am- 12:00pm $6000.00______       M-TH 9:00- 12:00pm $8,000.00 ______ 
M—F 9:00-12:00pm $10,000.00______ 
Lunch bunch :12:00pm-1:00pm 
M/W- $1250.00_____              M/W/F- $1875.00______
T/TH- $1250.00______            M-Th- $2500.00_______ 
M-F- $3125.00________

JUNIORS PROGRAM (3s):
3, 4 and 5 Day Options: 9-1:00 with option to do Stay and Play until 3:00 pm M-F 
3 day program M, W, F/ 9-1:00- $5,654 .00 ____________ 
4 day program M-Th /9-1:00- $6,479.00 ___________
5 day program M-F/9-1:00- $7,132.00 ________ 

SENIORS PROGRAM (4s):
4 and 5 Day Options: 9-1 with option to do Stay and Play until 3 pm M-F 
Monday - Thursday 9-1 / $6479.00:______ 
 Monday- Friday 9-1 $7132.00 ____
Pre-K Program M-F 9-1 with option to do stay & Play until 3pm M-F 
5 days- $7175.00_____ 


CHRIST CHURCH PARISH BY-LAWS
Proposed revisions are noted in red

I. This Parish shall be known as CHRIST CHURCH EASTON or THE PARISH OF CHRIST CHURCH and hereafter referred to as the "Parish." The Parish acknowledges the authority of the Protestant Episcopal Church in the United States, its Constitution and General Canons, and the authority of the Diocese of Connecticut, its Constitution and Canons.

II. Membership in the Parish shall be acquired as provided in the Constitution and Canons of the Diocese of Connecticut. Of the members of the Parish, only those shall be entitled to vote at any Parish meeting who shall be adult communicants and who for at least six months prior to that meeting shall have been faithful attendants at the services of the Parish, unless for good cause, prevented faithful contributors to its support, and faithful in working, praying and giving for the spread of the kingdom of God; these facts to be determined in each case by the Vestry in accordance with the provisions of the Constitution and Canons of the Diocese of Connecticut.

III. There shall be an annual meeting of the members of the Parish on a day appointed by the Vestry, for the purpose of electing Wardens, members of the Vestry, Clerk and Treasurer, and of transacting such other business as may legally come before such a meeting. Special Parish meetings may be called by vote of the Vestry or upon the written request of ten percent (10%) of the voting members of the Parish. The notices of all Parish meetings shall be signed by the Clerk or, in the absence of the Clerk, by one of the Wardens and shall be posted at the door of the Parish Church or sent by the Clerk to every member of the Parish at least one week before the time of meeting. The notices of all Parish meetings except the annual meetings shall contain a statement of the objectives for which the meeting is called; and at all meetings the Rector of the Parish, if he or she is present, shall preside. If the Rector is absent, the Senior Warden, or if they are not present, the Junior Warden shall preside. Decisions will be made by the majority vote of the parishioners present and the parish will be informed of the results in the minutes of the meeting in a timely manner.

IV. The officers of a Parish shall be a Rector, a Vestry composed of two Wardens and such number of other members of the Vestry as the Parish shall determine, a Clerk and a Treasurer (who may be members of the Vestry). The Rector shall be Chair ex officio of the Vestry; and the Rector or such other member designated by the Rector shall preside at all meetings of the Vestry. No Parish shall elect the Office of Warden, nor for the first time to the Vestry, a member of the Parish who is not also a communicant of the Church and age sixteen (16) or over. The members of the Vestry, the Clerk and the Treasurer shall be elected at the annual Parish meeting from the members of the Parish who are eligible to vote in accordance with the Constitution and Canons of the Diocese of Connecticut; the Wardens shall be elected in like manner from members of the Parish so eligible to vote; they shall all hold office for 3 year terms, or until others are chosen and qualify. Any vacancy occurring by death or otherwise in the office of Warden during the course of the year may be filled at a special Parish meeting duly called at the next annual meeting or at a special meeting duly called for that purpose and may be filled until the next annual meeting by the Vestry, as the Vestry at its discretion may determine. Lay Delegates and alternate delegates to the General Convention and Deanery shall be chosen in accordance with Article 2 of the Constitution of the Diocese of Connecticut.

a. The Clerk
The Clerk of the Parish shall be sworn to the faithful discharge of their duties and (1) shall be the Clerk of the Vestry Ex Officio; (2) shall attend all general meetings of the Parish and all meetings of the Vestry or shall make suitable arrangements to the end that full and proper records of the proceedings are made and preserved; (3) shall see that an accurate role of the legal members of the Parish is maintained and that such role is available at every general meeting of the Parish; (4) shall be the official custodian of the files, records and archives of the Parish; (5) shall perform such other duties as the Parish may assign. In the event of the absence of a Clerk, the Vestry may assign the duties to a rotating Vestry member. 

b. The Treasurer/Treasury Team
The Treasurer of the Parish shall be sworn to the faithful discharge of their duties and (1) shall collect, receive, hold custody and disburse all monies belonging to the Parish; (2) shall make records of such collections, receipts and disbursements in such a form and manner as will provide the basis for satisfactory accounting of the same; (3) shall keep records of all trust and permanent funds showing at least the source and date, terms governing the use of principal and income, to whom and how often reports of conditions are to be made, and how the funds are invested; (4) shall attend the meetings of the Vestry and shall furnish the Vestry a financial report of condition for the quarter recently ended together with a statement of receipts and disbursements since the last report; and (5) shall perform such other tasks as the Parish may assign. The Vestry may choose members to work alongside the Treasurer, dividing duties so the burden is distributed among the team.

c. The Wardens and Vestry
The Wardens and Vestry shall be sworn to the faithful discharge of their duties and agree to work in a loving and open manner as covenanted. The property and all business affairs of the Parish, including CCNS, shall be subject to the direction, management and control of the Vestry, except where the canons of the diocese of CT require the direction and decision of the Parish. Regular meetings of the Vestry shall be held monthly. The Vestry shall have the power to waive the holding of any monthly meeting. Special meetings of the Vestry may be called by the Rector or 3 members of the Vestry. The Rector shall be the chairperson of the Vestry or if the rector is not present, the Senior Warden, or in Senior Warden's absence the Junior Warden shall preside, or another member appointed by the Rector. A majority of voting members shall constitute a quorum of all Vestry Meetings. All matters at Vestry shall be decided by majority vote of those present. Each Vestry member and the Rector shall have one vote, and no person may vote by proxy but may submit a vote in writing. The Parish under the leadership of the Rector and Senior Warden shall from time to time revise the roll of Parish members. The Wardens shall advise and assist the rector in carrying out the general program of the Parish.

Vestry has a fiduciary and custodial responsibility to create and maintain an adequate record of parish activities, and approve all policy guidelines on records management, including schedules for retention and destruction.  

Any unbudgeted parish expenditure of $500 or greater shall first be approved by the Senior Warden, or in the Senior Warden’s absence, the Junior Warden. For any expenditure of $2,000 or more, a minimum of three bids (where feasible) must be obtained for Vestry’s review and approval prior to payment. 

All duly elected lay members of the annual convention who are not serving on the Vestry shall become upon their election ex-officio members of the Vestry with voice but without voting.

V. The Rector (or Priest-in-Charge)
The Rector/Priest-in-Charge shall always be entitled to the use and control of the Parish buildings with the appurtenances and furniture thereof for the purposes of his/her office and for the full and free discharge of all functions and duties pertaining thereto. The Rector/Priest-in-Charge shall preside at all Parish Meetings and at all meetings of the Vestry, or another member designated by the Rector. 

VI. Mission of the Church – Christ Church Nursery School hereafter referred to as “CCNS” is a “Mission of the Church” and as such, the Parish oversees the operations, finances, etc. of CCNS. Supervisory responsibilities for the Director of CCNS falls to the Rector/Priest-in-Charge or an appointed member of the Vestry based on the contracted hours of the Rector/Priest in Charge. The Rector/Priest-in-Charge shall supervise the Director and their oversight of the operations of CCNS. The Rector/Priest-in-Charge shall serve as a non-voting member of the Board of CCNS. Should the Priest in Charge/Rector be half time or less, the Vestry shall appoint one of its members to supervise the CCNS Director who shall be a non-voting member of the Board of Directors of CCNS. That member shall act as liaison between the Board of CCNS and the Vestry. The Rector/Priest-in-Charge will not be the supervisor in this case. The Rector/Priest-in-Charge may interact with the nursery school at their discretion. Additional details pertaining to the Vestry and Parish membership and responsibilities on the CCNS Board of Directors are found in the by-laws of CCNS.

VII.  The business affairs of the Parish shall at all times be governed by the Constitution and Canons of the Protestant Episcopal Church of America, the Constitution and Canons of the Episcopal Church in the Diocese of Connecticut, and the provisions of these By-laws. The provisions of these by-laws shall be equally applicable to men, women, and non-binary persons.

VIII. The By-laws may be altered, amended or repealed at any validly called and convened meeting of members of the Parish entitled to vote by the affirmative vote of two-thirds (2/3) of such members present at such meetings.
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